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Project Background

We cannot wait for your arrival, 
we count days! 
beneficiaries from Gori

Georgia and Bosnia-Herzegovina are faced with a rapidly ageing 

population, the break-up of the multi-generational family model 

and the outflow of young people from their home towns and 

villages leading to increased numbers of single elderly households 

that lack caretakers. While State Programs cannot fully cover 

the needs of the elderly persons and are not tailored to their interest.

This program strives to foster  increased access to mobile care and

healthy ageing services for elderly persons in  Georgia and Bosnia 

and Herzegovina and contribute to an inclusive  policy framework 

which strengthens their position in society and  ensures the 

fulfilment of their elderly rights.

For you 
with care



Our mission is to improve the quality of life of the older generation, 

to strengthen their mental and physical health, to contribute to the 

improvement of the bio-psycho-social condition of elderly people 

with professional approaches and international best practices. 

The Story of the House of Support:

We help the older generation to 
improve the quality of their lives.

The Mission of the House of Support:

Georgia

Our story begins many years ago. While working face-to-face with the 

population, we discovered that the dignified ageing process faced 

many obstacles on the way. It was at this time that our main goal was 

defined: to take care of the independent and healthy old age of the 

citizens of our country. By gathering like-minded individuals, 

constantly observing, listening to people and studying their needs, 

the idea of a trust-based House of Support was formed. For us, each 

person is special, and we try to help them improve their quality of life, 

maintain the independence for a long time, and  know and stand up for 

their rights.



My home is where 
the memories are!

The Mission of the Hilfswerk 
House of Support:

Bosnia and Herzegovina

The mission of the Institution of social protection “Hilfswerk House of 

Support” is to establish a reference center for the organization and 

provision of comprehensive professional and integrated care and 

professional support in one’s own home for people in need of care, 

their families and other members of society guided by principle 

“all from one hand”. The institution provides support and assistance 

for people who are unable to fulfill daily life functions on their 

own due to age, disability or illness issues and therefore depend on 

the help or support of others and allows them to remain in their own

familiar environment to prevent long-term care.
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Total Statistics of the Beneficiaries

Women MEN Living Alone

Socially Vulnerable Rural Residents

GEORGIA



WOMEN MEN SELF-financed

Socially Vulnerable Urban Residents

Bosnia and Herzegovina

Total Statistics of the Beneficiaries



Coverage of the Administrative Units

Dmanisi Municipality Gori Municipality

11 Villages
 1 City

6 Villages
 1 City

Shida KartliKvemo Kartli

Georgia



canton Sarajevo

6 Municipalities

Republica Srpska
2 municipalities

Coverage of the Administrative Units

Bosnia and Herzegovina



Satisfacation of the House of Support 
Beneficiaries with Home Care services

Services respond 
to the needs

Professionalism of 
the team members

Overall satisfaction 100%

100%

100%

When you visit me, all the sorrows fall out of my heart!

GEORGIA



Satisfacation of the Hilfswerk 
House of Support Beneficiaries 

with Home Care services

with Work of 
the Caretakers

Overall satisfaction 100%

100%

My home is where my habits, traditions and customs are!

Bosnia and Herzegovina



We support the beneficiaries
in the following directions:

Psycho-Social
support

Psycho-Social
support

Assistance 
in the medical

Treatment 
Process

Household 
Assistance

Household 
Assistance

Nursing 
and 

individual care

Medical care

Individual 
 Care

Georgia

Bosnia and Herzegovina



total Number of Employed Staff 
(with different hourly engagement)

Dmanisi (city model)

branch manager
coordinator
Mobile Care Nurses
Caretakers
Driver – technician
Social Worker
Doctor

branch manager 
coordinator
Mobile Care Nurses
Caretakers
Driver – technician

Gori (village model)

Core Team 
house of support

29

GEORGIA

Our elderly beneficiaries 
hold hope in us

homecare nurse. Dmanisi

neighbourhood supporters



total Number of Employed Staff 
(with different hourly engagement)

Director 
 
coordinator / case manager 

Caretakers

Geronto-housekeeper

Core Team

9

Because we do everything 
for your stay in your own home

Bosnia and Herzegovina

Hilfswerk House of Support



Study Visit to Austria

Practical Coaching

Municipality Public Agencies
20 municipal
representatives 
trained

employees 55

5

100

9

DAYS

georgia

Professional Capacity Building 
Trainings 

8  home  care  nurses  and 
coordinators  capacitated

  caretakers  certified16
 

 neighbourhood  supporters 20 
educated

თამუჩი



Study Visit to Austria

Practical Coaching

Municipality Public Agencies
28 municipal
representatives 
trained

146

5

18

7

DAYS

Professional Capacity Building 
Trainings 

  caretakers certified20
 

 Gerontohousewives  educated4 

Education of 
the Caretakers
2  cycles

Bosnia and Herzegovina



Sources of funding

Advocacy Events

Funding and material 
support of the municipalities

Round Tables / working group meetings

opening ceremonies of regional offices 

Conference

elderly Forum

 October 1st  Celebrations

Income from the sale of handicrafts

Private donations

Georgia

4

2

1

1

4



Municipality Centar 
of the canton Sarajevo

Municipality Hadzici
of the canton Sarajevo

Municipality Novo Sarajevo 
of the canton Sarajevo

Bosnia and Herzegovina

Advocacy Events
    Stakeholder conferences 
on October st1
3

Sources of funding



Dynamic of growth of permanent visitors

Healthy Ageing 
Centers in Gori 
and Dmanisi

gori

dmanisi

April 2022

0

0

40

40

Healthy Ageing Centers operate in close cooperation with other 
projects and local municipalities.

until today

The aim of the Healthy Ageing Centers is to enable 
the older generation to realize their physical, 
cognitive and social skills. 

Healthy Ageing Centers  allow the visitors to 
maintain an active lifestyle, engage in various 
activities, and meet different professionals 
according to their interests.

Within the framework of the project, from April 
2022, a new Healthy Ageing Center was established 
in Dmanisi Municipality, and the existing Healthy 
Ageing Center in Gori was expanded and further
developed.

Georgia



Activities of the 
Healthy Ageing Centers

group and individual sessions

Physical activation and health programs
Handicraft clubs
Theater clubs
Board games
Excursions and outdoor activities
Exhibition-sales
Art and music clubs
Celebration of different holidays and not only

Psychologist
Social Worker 
Other Specialists

georgia

After I came here, 
I learned how to talk
about my emotions. 
I got hope and faith to   
the future” 
Woman, 70 years old, Dmanisi

Participation in various events



Contact

+995 551 913 933

MARINA POCHKHUA
director of HOS

Gori, I.Sukhishvili St.63

+995 599 077 621

IA ZUBAshvili

Dmanisi, Tavisupleba Alley 2

+995 599 077 620

ekaterine okriashvili

Georgia

+ 387 33 611 569

www.kucapodrske.hwi.ba

kuca.podrske@hwi.ba

info.hos.georgia@gmail.com

Bosnia and Herzegovina
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